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Directors' Report

The directors present their report and the financial statements of the company for the year ended 31 December
2025.

The directors who served during the year were as follows:
AGAR WARD, Richard Harvey

CESAR, Diana

CIARROCCHI, Daniel (Appointed 6 June 2025)
DERES, Hermann (Appointed 20 March 2025)
GOLDEN, Pamela Ruth

LANDY, Richard Peter (Appointed 20 March 2025)
WINTER, Lucy, Ms.

AMBROSETTI, Giorgio (Resigned 6 June 2025)
HAHN, Peter Drew (Resigned 20 March 2025)
PUNSHI, Sidharth (Resigned 6 June 2025)

WAINSTEIN, Andrew Evan (Resigned 6 June 2025)

Small companies regime

The report of the directors has been prepared taking advantage of the small companies exemptions of Section
415A of the Companies Act 2006.

By order of the board:

CESAR, Diana
Director

16 June 2026



Annual Report and Accounts: Chair’s Statement for the Year Ended December 2025
Dear Members,

On behalf of the Board of Trustees, | am pleased to present our Annual Report and
Financial Statements for 2025. This past year has been a period of consolidation of our
new management team but also of action to address the ongoing economic challenges.
We also made some much needed investment in the maintenance of our premises for
the wellbeing of all our members and staff.

Our operating environment was characterised by an increase in costs but also an
increase in income and initiatives to reduce our fixed costs through a revision of all
supplier contracts.

We started an ongoing process to review team roles, contracts and employee policies
to bring them all up to date and to standard.

Thanks to the dedication of our team and our CEO Lucy Morris, we have implemented
some key projects and | would like to highlight:

Inclusion and Diversity: Anti racism and Inclusivity training for all staff members,
teachers, board members and the diversity committee. Conversion of facilities to better
accommodate students with disabilities. Review of teaching committee and staff team
to ensure a more diverse workforce.

Maintenance work: decoration of the entire studio with a modern new colour scheme.
Repairs to flooring and drainage system. Initial insulation work. This investment was
part of essential maintenance, but thanks to strategic planning it will also save us
significant funds in 2026.

Cost control: full review of all standing contracts including IT, telephone, photocopier,
cleaning. Generating a saving of approximately £10,000 per year.

Our membership has increased significantly year on year. We began 2024 with just over
600 members, and by the end of 2025 this had grown to 787 members, representing an
increase of approximately 180 members, or 30%.

Attracting new students to the studio was a key objective and the number of first visits
was up by 16.1%, driven by enhanced marketing, local advertising, and outreach efforts.

2025 saw an increase in the number of classes and workshops we were able to offer our
members, many of them directed to promote preventative health and well-being across
generations, complement statutory health and social care provision and supporting
improved longterm outcomes for the local community in line with our charitable
mission.

Financial Health and Governance



Since December 2024, financial performance has improved significantly, with income
increasing by 15%, driven by strong sales growth and reactivation of our workshop
programme with visits from key international teachers notably Raya Uma Datta in May.

Losses have been reduced by 12% compared to the previous year, reflecting the
increase in revenue and tighter cost control.

The Board has carefully monitored our financial resilience. We maintain a robust
reserves policy, and our current free reserves stand at £250,000. This position ensures
we remain a sustainable "going concern" capable of navigating future uncertainties.

In terms of governance, the Board focused heavily this year on supporting our CEO on
her new initiatives, making sure she was able to take ownership of her role and
implement her new policies and vision. The BOT membership has remained stable
during 2025 with no changes to our members.

As we look to the upcoming year we will prioritise three key strategic objectives:

* Improve our marketing strategy by relaunching our SEO efforts while optimising
our social media channels and website.

« Diversify our funding streams to ensure long-term stability. A fundraising
initiative and corporate sponsorship project will be launched.

- Studio Insulation project not just as a way to control our energy costs, but also
to bring the studio in line with environmental and sustainability requirements.
This will be an important project for I'YL and we will be creating a specific
committee to raise the required funds.

Looking ahead, the financial focus will be on consolidating 2025 gains and moving
towards break-even. With savings embedded, a stable workshop programme, and
marketing plans in place, the emphasis will be on optimising income and enhancing
member value.

This includes maintaining workshop momentum through visiting teachers, flagship
events and premium offerings, alongside a review of membership pricing informed by
benchmarking and supported by a strengthened member offer.

The overall aim is to sustain revenue growth, strengthen the organisation’s reputation,
and achieve a break-even position by the end of 2027.

None of these achievements would be possible without our people. On behalf of the
Board, | want to express my deepest gratitude to our Chief Executive Lucy Morris, and
our entire staff, volunteer team and teachers for their tireless hard work and passion.

Finally, to all our members: thank you. Your continued trust and support are the
lifeblood of our organisation. Together, we are making a lasting difference.



Sincerely,
Diana Cesar

Chair of the Board of Trustees
lyengar Yoga London
June 2026



Independent Examiner’s Report to the Trustees of IYIMV
Limited

| report to the Charity Trustees on my examination of the accounts of the
Company for the year ended 31 December 2025, which are set out on pages xx
to xx.

Responsibilities and Basis of Report

As the Charity’s Trustees (who are also the directors of the Company for the
purposes of company law), you are responsible for the preparation of the
accounts in accordance with the requirements of the Companies Act 2006 (“the
2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be
audited for this year under Part 16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of your Charity’s
accounts as carried out under section 145 of the Charities Act 2011 (the 2011
Act). In carrying out my examination, | have followed the directions given by the
Charity Commission (under section 145(5)(b)) of the 2011 Act.

Independent Examiner’s statement

| have completed my examination. | confirm that no material matters have come

to my attention which gives me cause to believe that:

. Accounting records were not kept in accordance with section 386 of the
Companies Act 2006 or

. The accounts do not accord with such records or

. The accounts do not comply with the relevant accounting requirements
under section 396 of the Companies Act other than any requirement that
the accounts give a ‘true and fair’ view which is not a matter considered
as part of an independent examination or

. The accounts have not been prepared in accordance with the Charities
SORP (FRS102).

| have no concerns and have come across no other matters in connection with
the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

Harold Lipman
Chartered Certified Accountant

35 Oak Lodge Close
Stanmore
Middlesex HA7 4QB

15th June 2026



YIMV

Profit and Loss Account

for the year from 1 January 2025 to 31 December 2025

Turnover

Cost of sales

Gross profit

Administrative expenses

Other operating income

Interest payable and similar charges
Loss before taxation

Loss for the year

Notes

2025 2024

£ £
499,058 434,508
(228,934)  (245,026)
270,124 189,482
(327,044)  (252,016)
3,340 4,911
(1,214) (1,470)
(54,794) (59,093)
(54,794) (59,093)




YIMV

Balance Sheet as at
31 December 2025

Notes 2025 2024
£ £ £ £
Fixed assets
Tangible assets 308,623 309,077
308,623 309,077
Current assets
Stocks 3 - 18,541
Debtors 4,216 5717
Cash at bank and on hand 324,310 409,902
328,526 434,160
Creditors amounts 1ailing due within 4 (41,198) (71,U38)
one year — -
Net current assets (liabilities) 287,328 363,122
Total assets less current liabilities 595,951 672,199
Net assets 595,951 672,199
Capital and reserves
Profit and loss account 595,951 672,199
Reserves 595,951 672,199

The company was entitled to exemption from audit for this reporting period under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The Directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The directors have chosen to not file a copy of the company’s profit and loss account under section 444 (5A)
Companies Act 2006.

The financial statements were approved and authorised for issue by the Board of Directors on 15 June 2026,
and are signed on its behalf by:

CESAR, Diana
Director
Registered Company No. 04431832



YIMV

Notes to the Financial Statements
for the year ended 31 December 2025

Accounting policies

Statutory information

The company is a private company limited by guarantee and registered in England and Wales. The
company's registered number and registered office address can be found on the Company Information

page.

Statement of compliance

The financial statements have been prepared in accordance with the Companies Act 2006 and FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland including Section 1A
Small Entities.

Revenue from sale of goods

Revenue from the sale of goods is recognised when the company has transferred to the buyer the
significant risks and rewards of ownership of the goods, usually when goods are delivered and legal title
has passed. Providing the amount of revenue can be measured reliably, it is probable that the economic
benefits associated with the transaction will flow to the company and the costs incurred or to be incurred
in respect of the transition can be measured reliably.

Tangible fixed assets and depreciation

All fixed assets are initially recorded at cost. Property, plant and equipment is used in the company's
principal activity for the production and supply of goods or for administrative purposes and is stated in
the balance sheet under the historic cost model. This model requires the assets to be stated at cost less
amounts in respect of depreciation and less any accumulated impairment losses. Depreciation is
calculated so as to write off the cost of an asset, less its estimated residual value (which is the expected
amount that would currently be obtained from disposal of an asset, after deducting the estimated costs
of disposal, if the asset were already of the age and in the condition expected at the end of its useful
life), over the useful economic life of the respective asset as follows:

Stocks and work in progress

Stock is valued at the lower of cost and estimated selling price less costs to complete and sell. The cost
methodology employed by the entity is the first-in first-out method. Estimated selling price less costs to
complete and sell are derived from the selling price which the goods would fetch in an open market
transaction with established customers less the costs expected to be incurred to enable the sale to
complete. Provision is made for slow-moving and obsolete items of stock. Such provisions are
recognised in profit or loss.

Work in progress is valued using the percentage of completion method and values are calculated using
the lower of cost and estimated selling price less costs to complete and sell. When stocks are sold, the
carrying amount of those stocks is recognised as an expense within cost of sales. This takes place in
the same period that the associated revenue is recognised.
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Notes to the Financial Statements (continued)
for the year ended 31 December 2025

Average number of employees

2025 2024
Average number of employees during the year 6 6
Stocks
2025 2024
£ £
Work in progress - 18,541
Total - 18,541
Creditors: amounts due within one year
2025 2024
£ £
Trade creditors / trade payables 16,198 37,328
Accrued liabilities and deferred income 5,000 33,710
Total 21,198 71,038
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