IYENGAR

YOGA LONDON

4 MAIDA VALE

IYL AGM 2025 Minutes

Date: Friday 19 June 2026
Time: 5.30pm -7.00pm
Venue: In person

Members Present

Meera Adhia, Basheer Ahmed, Jane Beeson, Aida Berhamovic, Suman Bhuchar, Rose
Boyce, Janette Browne, Daniel Ciarrocchi, Caroline Clark, Hermann Deres, Rita Di Tano,
Pamela Golden, Prithi Israni, Vasileios Kofinas, Richard Landy, Jackie McCaul, Henry
McThomas, Cathy Meade, Carlo Milani, Lucy Morris, Diana Cesar, Korinna Pilafidis-
Williams, Mary Rose Portelli, John Robinson, Kristyan Robinson, Remy Shah, John
Sharpe, Lucy Soutter, Patsy Sparksman, Nadya Teutsch, Siobhan Tobin-Morgan (non-
member), Angelina Tokhtieva (Minutes), Anastasia Trianti, Lucie Winter.

1. Welcome and Introductions

The Chair welcomed members to the AGM and introduced:

Lucy Morris (CEQ)
¢ Diana Cesar (Chair)
¢ Hermann Deres (Treasurer)
¢ Board members Pamela Golden, Richard Landy and Lucie Winter
¢ Daniel Ciarrocchi (arrived later)
The Chair noted another year of strong attendance.
Trustees Standing Down

e Diana Cesar (Chair) — standing down due to personal circumstances and
relocation to Spain to care for her mother.

e Richard Ward - standing down following completion of his tenure as Chair of the
Teaching Committee.

Trustees Standing for Appointment

e Caroline Clark



e Zoltan Bozoky

2. Apologies for Absence and Proxy Votes

Apologies Received

Anne Andermann, Zoltan Bozoky, Richard Ward, Brigitte Wellmann.
Proxy Votes

Proxies were assigned to the Chair unless otherwise indicated:

Mitsue Abe, Anne Andermann, Marco Cannavo, Penny Chaplin, Julie Clarke, Stanislav
Grozev, Gabriel Irwin, Khaled Kendsi, Stuart Miller, Sidharth Punshi, Linnet Szmukler,
Praveen Vijh.

Alternative proxy holders:

Angelique Sunter (Korinna Pilafidis-Williams), Hazel Sainsbury (Kristyan Robinson),
Richard Ward (Lucy Morris)

3. Minutes of Previous AGM
The minutes of the AGM held on 6 June 2025 were approved unanimously.

Proposed: Diana Cesar
Seconded: Hermann Deres

4. Reports of Trustees and Sub-Committees
Chair's Report (Diana Cesar)

The Chair reported that 2025 had been a year of consolidation under Lucy Morris's first
full year as CEO.

Key points included:

¢ Significant investment in studio maintenance and refurbishment, funded partly
from reserves, including flooring repairs, drainage works, insulation
improvements and redecoration.

¢ Income increased by approximately 15% (£65,000), supported by class sales and
a revitalised workshop programme.

e Supplier contract reviews generated savings of approximately £10,000, with full
benefits expected in 2026.



¢ HRpolicies, contracts and employment procedures were undergoing review and
modernisation.

¢ Inclusion and diversity initiatives included anti-racism and inclusivity training,
accessibility improvements and workforce diversification efforts.

e Membership increased from just over 600 to 787 members (approximately 30%
growth).

e First-time visits increased by 16%.

o Workshop and class provision expanded in support of health, wellbeing and
community engagement.

e Financial performance improved, with losses reducing despite significant
maintenance investment.

e Reserves remained strong at approximately £250,000.

e A new Teaching Committee structure was introduced during 2026.
Priorities for the remainder of 2026 include:

¢ Relaunching SEO and strengthening communications.

e« Developing fundraising and sponsorship initiatives.

e Progressing a major insulation and sustainability project.

The Chair thanked the CEOQO, staff, volunteers, teachers, trustees and members for their
contribution during the year.

CEO Report (Lucy Morris)

The CEO reported that 2025 had been a substantially improved year financially and
operationally.

Members were reminded that while performance had improved considerably, the
organisation's longer-term financial position remains a key concern. Since 2019 the
organisation has accumulated significant losses. As a charity, the objective is not to
generate profits but to achieve financial sustainability and continue delivering
charitable objectives. Continuing to operate at historic loss levels would ultimately
place the organisation at risk.

Key achievements included:
¢ Increased income and stronger operational performance.

¢ Improved financial controls and cost management.



Increased marketing activity and visibility.

Rebuilding the workshop programme.

Essential building maintenance and improvement works.
Strengthened HR processes and governance arrangements.

Introduction of longer-term strategic planning.

Progress was also reported on actions arising from the previous AGM, including:

Fundraising and Gift Aid planning.

Expansion of classes and progression opportunities.
Student retention initiatives.

Enhanced marketing and outreach.

Referral incentives and member engagement activities.
Community and seasonal events.

Partnership and merchandise exploration.

The workshop programme was highlighted as a major contributor to growth, particularly

the successful Raya Intensive Weekend.

The CEO thanked the Teaching Committee — exiting members, Penny Chaplin, Richard
Ward and Khaled Kendsi and new members Rita di Tano, Celia Henebury, Jackie McCaul

and Janette Browne, senior teachers, staff team, volunteers, members, the outgoing
Chair and the Board of Trustees for their support throughout a period of significant
change.

Priorities for 2026 include:

Consolidating activity levels.

Growing workshop and membership income.
Launching fundraising initiatives.
Maintaining careful financial management.
Improving summer trading performance.

Continuing planned maintenance scheduling.

The CEO concluded that 2025 had been a challenging but transformative year and that
the organisation entered 2026 in a significantly stronger position.



Treasurer's Report (Hermann Deres)

The Treasurer reported that a key priority during the year had been to strengthen the
organisation's financial position and improve financial governance.

During 2025, a review of the accounting and reporting processes identified a number of
inconsistencies, historical accounting errors and areas of non-compliance. To address
this, the organisation engaged its approving accountant to undertake a comprehensive
review and support the migration to a new accounting system. Monthly reconciliations
and year-end reporting are now conducted professionally, improving financial oversight
and control.

Income increased by 15% (£64,550) compared with 2024, driven primarily by the
expanded workshop programme, together with growth in class income and advertising
and outreach activities. Classes remain the organisation's main source of income.

Gross profit increased by 43% (£80,642) to £270,124.
Administrative expenses increased by 30% (£75,028). This reflected:

¢ Salaryincreases and the transfer of marketing responsibilities into the staff
structure.

¢ HR consultancy costs incurred to update policies, contracts and staff
documentation.

¢ One-off maintenance, refurbishment and improvement works to the building,
including compliance, repair and redecoration projects.

Members were advised that a significant proportion of these costs were exceptional or
one-off investments rather than recurring expenditure.

The Treasurer noted that a review of supplier contracts and operating costs had been
undertaken, which is expected to generate savings in future years.

The accounts show a net loss of £54,794. The Treasurer explained that this figure
includes substantial one-off investment in the building and facilities. Excluding these
exceptional costs, the underlying loss would have been approximately £10,000,
representing the strongest financial performance since the COVID period.

The Treasurer also noted that work remains ongoing in relation to the review and
valuation of the organisation's fixed assets. This forms part of the wider accounting
review programme and will continue during 2026 to ensure that the balance sheet
accurately reflects the organisation's asset position.

The Treasurer concluded that, while further work remains to complete the review of
some accounting areas during 2026, significant progress has been made in improving
financial controls, reporting accuracy and the organisation's overall financial position.



Teaching Committee Report
The report was noted and will be circulated below appendix a.

Janette Browne was introduced as the new Chair of the Teaching Committee and Board
representative.

5. Matters Arising and Member Questions
Studio Refurbishment and Improvement Works

Members sought clarification regarding refurbishment expenditure and the rationale for
the changes.

The CEO explained that the Board had approved a programme of essential maintenance
to address longstanding issues within the building.

Works included:
e Replacement of changing room flooring.
¢ Window insulation improvements.
¢ Emergency drainage repairs.
e Studio redecoration and refurbishment.

The improvements are expected to avoid approximately £20,000 of future redecoration
expenditure and eliminate the need to close the studio for decorating during summer
2026.

Studio Colour Scheme
The CEO explained that:

o Previous member feedback indicated that the all-white studio felt cold and
clinical.

e Research was undertaken into comparable yoga and wellbeing spaces.

¢ Aprofessional interior designer with yoga industry experience was appointed at a
discounted rate.

The chosen colour palette reflected yogic principles:

o Green (Heart Chakra/Anahata) to create connection, harmony and a relationship
with the surrounding natural environment.



¢ Orange (Sacral Chakra/Svadhisthana), symbolising creativity and self-expression
and reflecting a colour associated with Guruiji.

It was noted that there is no known obligation within the original building design to
maintain a white colour scheme and future redecorations could revisit colour choices if
desired.

Historical and Cultural Significance

Members discussed the importance of the Institute and studio building as a significant
cultural and historical asset.

Discussion included:

¢ Museum-quality artefacts and archival materials relating to Guruji currently held
in storage.

e Opportunities to catalogue and preserve archival materials.

e The creation of a future exhibition, display or heritage event celebrating the
studio's history and the philosophy of the teachings.

Overall feedback regarding the refurbishment was reported as predominantly positive.

Studio Perception, Community Engagement and Future Development

A wider discussion took place regarding the Institute's reputation and visibility both
locally and internationally.

The CEO acknowledged challenges arising from historical and organisational factors
and stated that rebuilding confidence and strengthening relationships remained a
priority.

Discussion focused on student retention and community engagement, including:
¢ Contacting former students to understand barriers to continued attendance.

e Exploring ways to improve accessibility and relevance across diverse
communities.

¢ Understanding demographic trends within yoga participation.

e Communicating the history and evolution of yoga in ways relevant to modern
audiences.

Pranayama Classes

Members requested additional Pranayama classes.



The CEO confirmed this would be reviewed as part of timetable planning for September
while noting that the current weekly Pranayama class has relatively low attendance,
although recent dedicated courses have proved more successful.

Rebuilding Community "Buzz"
Suggestions included:
¢ Re-engaging former teachers and students.
e Inviting previous community members to events and workshops.
e Celebrating Guruiji's life and legacy through community events.
o Creating opportunities for members to share memories and experiences.
¢ Highlighting the Institute's heritage and international significance.

It was agreed that strengthening community engagement and celebrating the Institute's
heritage could support membership growth, retention and reputation.

Dipika Magazine

Members asked why Dipika is no longer being published and whether publication is
required by the Articles of Association.

The CEO confirmed that:
¢ The Articles permit publication but do not require it.

¢ Publication is therefore an operational decision rather than a constitutional
obligation.

The suspension of the magazine was attributed to:
e Limited volunteer resources.

e The resignhation of Korinna Pilafidis-Williams, who had led the publication for
many years.

¢ Financial and environmental considerations associated with producing a printed
magazine.

The possibility of a future digital publication was discussed, subject to volunteer
support.

The meeting expressed its gratitude to Korinna for her significant contribution to Dipika
over many years.



It was also noted that 19 June marked the 65th anniversary of Guruiji's first public class
in Finchley.

6. Annual Report

The Annual Report was received and approved by majority vote. Five members
abstained from voting.

Proposed: Diana Cesar
Seconded: Hermann Deres

7. Appointment of Trustees
The following appointments were proposed and approved by members unanimously:
e Caroline Clark - Compliance and Charity Governance specialist.
e Zoltan Bozoky - Public sector, fundraising and technology professional.
Members also welcomed:
¢ Richard Landy as the new Chair of the Board.

¢ Janette Browne as Chair of the Teaching Committee.

8. Remarks from the New Chair

Richard Landy thanked members for their confidence and expressed his enthusiasm for
working with the Board, staff, teachers and membership during his term as Chair.

9. Appointment of Accountants

Members unanimously authorised the Board of Trustees to appoint the accountants for
the forthcoming financial year.

10. Any Other Business

It was noted that the accounts for 2026 will be provided in full and in a timely fashion.

Meeting Closed



The meeting closed at 7.00pm.

Appendix a.
Teaching Committee Report

Over the last year the Teaching Committee has been dealing with business as usual,
helping to organise the timetable as fairly and efficiently as possible, dealing with
complaints and suggestions, discussing new ideas to make teaching more effective,
welcoming a number of new teachers both to the weekly timetable and the cover lists
as well as bidding farewells to valued teachers for whom it has come time to move on.

Lucy Morris has had a very busy and successful year in my view and has brought great
energy, efficiency and thought to her position in charge of the Management of IYMV.
Lucy and the TC have kept an eye on both the successful and the less successful
classes. Social media are very important in raising the profile of all classes and IYMV
continues to have a visible presence on Facebook, Instagram and other platforms.
Where necessary classes with low attendances have been cancelled in order to control
costs.

There are challenges facing the teaching of lyengar Yoga at IYMV. The long-term financial
stability of IYMV has yet to be secured, but much progress has been made. Teachers
continue to enjoy good rates of pay and their dedication to teaching at IYMV is well
rewarded, in my view, compared to many other institutions and establishments involved
in yoga.

lyengar Yoga is not “pop” yoga, but a long established, highly reputable and noble
tradition, now in its second century. lyengar Yoga endures thanks to the dedicated
service of everyone at IYMV. No other school of Yoga has the range and depth of
knowledge that is available in the lyengar Yoga community. Improving every level of
knowledge about yoga.

We recognise the importance of making classes convenient, accessible, and appealing
to younger students - including offering shorter, 60-minute sessions that better fit busy
schedules. Affordability for younger members should be balanced with fair charges for
our more established, and often more financially secure, community members.



Young people often appreciate younger teachers with whom they can identify, and so
we need to encourage younger teachers to come forward, both to teach and to join the
TC.

In general, we have found that workshops promoted as one-off events have become
increasingly popular. These give a special flavour precisely because they are not weekly
events and offer a good learning experience.

We have tried to encourage our local roster of teachers to teach more workshops, often
with a high degree of success.

We at the TC would like to thank everyone for their continued attendance, whether as a
teacher or a pupil. We would like to thank everyone, from the management who help to
keep the building clean and bright with renovations and refurbishments to the cleaning
staff for their dedication in helping to make all of this possible.

We feel we look ahead to the future with a good and committed group of teachers.
However, we always need those teachers to give some of their time and join the
Teaching Committee in order to give something back to lyengar Yoga London, Maida
Vale.



